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Minutes of the Twentieth IPA Council Meeting and 
Executive Committee Meeting 

 
REPORT OF THE TWENTIETH IPA COUNCIL MEETING, JUNE 13, 2010 
 
The meeting convened at 15:30 p.m. and adjourned at 17:40 p.m. 
 

EXECUTIVE COMMITTEE MEMBERS 
 
Hans-Wolfgang Hubberten (P), Hanne Christiansen (VP), Antoni Lewkowicz (VP), Dmitriy 
Drozdov, Huijun Jin (replacing Ma Wei), Vladimir Romanovsky.  
Secretariat: Hugues Lantuit 
 

COUNCIL MEMBERS 
Austria: Lothar Schrott 
Canada: Sharon Smith 
China: Huijun Jin 
Denmark: Niels Foged 
Germany: Lorenz King 
Japan: Norikazu Matsuoka 
New Zealand: Megan Balks 
Norway: Gisle Haland, Ole Humlum 
Poland: Rajmund Przybylak 
Portugal: Gonçalo Teles Vieira 
Romania: Petru Urdea 
Russia: Dmitriy Drozdov 
Spain: Enrique Serrano 
Sweden: Jonas Åkerman 
Switzerland: Reynald Delaloye 
USA: Frederick Nelson 
Not represented: Argentina, Belgium, France, Iceland, Italy, Kazakhstan, Mongolia, The 
Netherlands  
 

CO-CHAIRS AND MEMBERS OF COMMITTEES, WORKING GROUPS, TASK FORCES AND OBSERVERS 
 
Germany: Michael Fritz, Paul Overduin, Sebastian Westermann 
Switzerland: Marcia Phillips 
USA: Jerry Brown 
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1. WELCOME 
 
President Hans-Wolfgang Hubberten officially opened the meeting. Hanne Christiansen, co-
chair of the EUCOP III organizing committee, welcomed the Council members and members 
of the Executive Committee. 
 

2. INTRODUCTIONS OF MEMBERS PRESENT AND PROXIES 
 
The official roll call indicated that 17 Country Members were present. Hubberten reminded 
Council that Adhering Bodies can have a second person at the Council table, but Members 
only have one vote. 
 

3. WELCOME TO NEW COUNTRY REPRESENTATIVES AND RECOGNITION OF FORMER 

REPRESENTATIVES’ INVOLVEMENT 
 
President Hans-Wolfgang Hubberten welcomed the new members to the Council and 
expressed his sincere gratitude to the involvement of past Council Members 
 

4. ACCEPTANCE OF THE AGENDA 
 
President Hans-Wolfgang Hubberten presented the agenda and asked the Council Members 
for potential additions. No addition was proposed by the Council Members and Hans-
Wolfgang Hubberten declared the agenda approved.  
 

5. REVIEW AND ACCEPTANCE OF MINUTES OF FAIRBANKS COUNCIL MEETINGS 
 
The minutes of the eighteenth and nineteenth Council meetings in Fairbanks, USA, June 18 
and 19, 2008, respectively, were reviewed. The minutes were unanimously approved 
(moved by King and seconded by Åkerman).  
 

6. ADHERING BODIES STATUS 
 
Hugues Lantuit reported on efforts of the Secretariat and the Executive Committee to 
contact South Korea and the Czech Republic and the desire to pursue these discussions with 
the objective to conclude negotiations before the next Council Meeting in Tyumen in 2012. 
Hugues Lantuit also reported on the efforts of Mongolia and Kazakhstan to cover the 
delayed fees for the past two years. He also reported on the lack of representative in 
Belgium as Irénée Heyse is now retired and informed the Council of the desire of the 
Executive Committee to find a new representative until 2012.  

Lorenz King reported on ongoing discussions with Kirghizistan and informed the council of a 
memorandum compiled by Kirghiz individuals submitted to the IPA Secretariat. Lorenz King 
anticipates that a formal request for membership will come from Kirghizistan before the 
next Council Meeting in 2012. 
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7. FINANCIAL STATEMENT FOR THE PRECEDING PERIOD 

 

Hugues Lantuit summarized the IPA financial situation. Since 2008, the account is based in 
Germany and due to legal obligations is using the Euro currency. Hugues Lantuit highlighted 
the risks associated with the variations of the exchange rate between the dollar and the 
Euro. He reported on the yearly saving of funds (6000 $ per year) for TICOP support. He 
emphasized that the main cost for IPA is the increasing expense related to production and 
distribution of Frozen Ground (in some years over 80% of the organization’s expenses). In 
general, member dues have not increased. Advertising actually costs more than it provides, 
but is good to keep partners involved. Hugues Lantuit showed that the association is strongly 
dependent on a four-year cycle between the ICOPs. He showed that the balance in the IPA 
account as of 31 December 2009 was 19234.45 $ including funds set aside for TICOP. 

 

8. BUSINESS RAISED BY THE PRESIDENT 
 

A. NOMINATION OF SENIOR VICE-PRESIDENT  

 
Hans-Wolfgang Hubberten reminded the Council of the rules related to the selection of the 
Senior vice-President, who is selected by the Executive Committee among the two Vice-
Presidents two years before the next ICOP and will become the President at this same ICOP. 
Hans-Wolfgang Hubberten informed the Council that the Executive Committee had 
nominated Antoni Lewkowicz to be the Senior Vice-President and that the Executive 
Committee unanimously approved the nomination in its session of the 9th of June 2010. 
Hans-Wolfgang Hubberten congratulated Antoni Lewkowicz on his new position.  

 

B. IPA LIFETIME ACHIEVEMENT AWARD  

 
Antoni Lewkowicz reported on the initiation of the IPA Lifetime Achievement Award and on 
the process that led to the selection of Ross Mackay as the first recipient of the award. He 
thanked the Council member for their nominations and their interest in the new award. 
Antoni Lewkowicz informed the council that the Nominations committee, to be renamed 
“Nomination and Awards Committee” will, in the future, be in charge of selecting the name 
of the recipient among the names proposed by the Council. 
 

C. IPA STRATEGY PLAN  

 
Antoni Lewkowicz reminded the Council Members of the process that led to the elaboration 
of the Strategy Plan, including the call on contributions to Council Members and the 
involvement of two external consultants (Odd Rogne and Barry Goodison) in the elaboration 
of the Strategy Plan presented to Council Members during the Month of May. Antoni 
Lewkowicz thanked Council Members for their contributions and the feedback received on 
the initiatives put forward by the Executive Committee. He then presented the set of 
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changes proposed by the Executive Committee to Council Members in a document 
circulated electronically on May 15th (This document will be made available on the IPA 
website after the validation of the Council outcomes). After his presentation, Hans-Wolfgang 
Hubberten opened the floor for Council Members to discuss the items highlighted in Antoni 
Lewkowicz’s presentation and in the Strategy Plan, suggesting to discuss one item at a time, 
focusing on the items that raised some interest among Council Members. 

The first item to be discussed was the individual membership. Some members expressed the 
opinion that membership might need to be tied to a fee to better involve the members 
(Niels Foged). Others mentioned that members were actually ready to pay for receiving 
Frozen Ground, which could be used as an indication that they would be likely to pay a fee 
(Jonas Akerman). Paul Overduin also mentioned that a mandatory fee would help in not 
ending up with a bloated list of members. Several Council Members thought that during this 
first implementation period, it would be a positive signal to be as inclusive as possible and 
recommended to use the option put forward by the Executive Committee, that is, free 
membership with a recommended donation to the association. 

The second item to be discussed was the change of the structure related to Working Groups 
and the suggested Action Groups. Council members welcomed this change towards a target-
driven structure and the focus on deliverables. Lothar Schrott reported from similar issues in 
other international organizations (such as the International Association of Geomorphology). 

The third item that was discussed was related to the Standing Committee on Data, 
Information and Communication (SCDIC). Hanne Christiansen reminded the Council of the 
extensive task list assigned to this Standing Committee and the lack of Manpower to 
accomplish those. Sharon Smith, Chair of the SCDIC thought that the initiative of the 
Executive Committee to split the SCDIC in two entities, a Standing Committee on Data 
Management (SCDM) and a Standing Committee on Education and Outreach (SCEO) was 
welcome and would help to focus the members of the newly created SCDM on core issues. 
She mentioned that the current tasks of the SCDIC are overwhelming for a small group. Fritz 
Nelson mentions that Education and Outreach has become a very important part of science 
and that it is needed for the association to dedicate specific efforts to this component. Hans-
Wolfgang Hubberten concluded on a consensus on the overhauling of the standing 
committees. 

The fourth item that was discussed was the change of format of the Proceedings of the 
International Conference on Permafrost (ICOP). Several Council Members reported on the 
pressure for academics to publish in ISI journals and of the difficulty for PhD students to 
include proceedings in their theses, as these are generally not accepted in this format 
(Megan Balks, Lothar Schrott). Council Members also added that in most countries, 
proceedings are not rated as high as papers in journal, citing recent evolutions of the 
evaluation system and that the proceedings are therefore not needed (Dmitriy Drozdov). 
One Council Member indicated that refereed papers are prioritized in the university 
evaluation system for engineers and think that the standard of production of the 
proceedings should be kept high (Niels Foged). Fritz Nelson indicated that the disappearance 
of the peer-reviewed proceedings could lead to a disciplinary fragmentation in permafrost 
science and praised the inclusiveness of the proceedings. He added that the proceedings are 
also a nice way for undergraduate students to publish their first papers. Marcia Phillips, chair 
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of the IAC and former editor of the proceedings added that it is a daunting task for the 
general editors and that it will be a challenge to find individuals willing to take on that task, 
as the number of potential attendees to the conference (and therefore of papers) has 
considerably increased. Council members also discussed potential evolution of the format 
citing potential move to a full electronic version (Niels Foged) or to monographs (Rajmund 
Przybylak). Acknowledging the absence of consensus on this specific issue, Hans-Wolfgang 
Hubberten recommended moving that issue to the agenda of the 21st Council Meeting. 

The fifth item that was discussed was the evolution of the format of Frozen Ground. Several 
Council Members welcomed the move to a full electronic version, citing the overwhelming 
costs for the association (Gisle Håland, Sharon Smith, Megan Balks). Council Members 
expressed concerns on the lack of a reference for historians to track the history of the 
association (Fritz Nelson) and on the difficulty for Council Members to justify paying dues 
without receiving a printed product (Niels Foged). Council Members agreed, however, to 
support the move suggested in the strategy plan, noting that national printing of FG from 
the distributed FG file remains possible. Hans-Wolfgang Hubberten concluded the discussion 
on this item by summarizing the discussion and validating the proposals made in the strategy 
plan. 

The last items to be discussed related to the change of currency from dollar to euro, the 
evolution of fees on a 1 to 1 parity system (Euro-dollar) starting in 2011, and the increase 
from 5 to 10 % in the fee to come from the ICOP registration fees to the IPA. The Council 
members did not express any concerns about these points.  

Hans-Wolfgang Hubberten concluded the discussion on the Strategy Plan by thanking all 
Council Members for their contribution and emphasizing the crucial importance of the 
evolution of the association. He then called on council to validate all points suggested in the 
strategy plan, except for the changes related to the ICOP Proceedings. The changes were 
unanimously accepted (Moved by Balks and seconded by Humlum/Håland) 

 

8. RECENT AND FUTURE INTERNATIONAL CONFERENCES AND REGIONAL CONFERENCES 
 

A. REPORT OF IAC ICOP 
 

Marcia Phillips introduced to the Council the initiative to compile an extensive set of 
guidelines based on the reports from the former ICOP organizers under the supervision of 
the Executive Committee. The Council welcomed the idea. Marcia Phillips, in the name of 
the IAC, expressed concerns about the pace of the organization of TICOP and also demanded 
clarifications on the title of the conference to Dmitriy Drozdov. Dmitriy Drozdov offered to 
work together with Marcia on a new title and to introduce it during the 21st Council Meeting. 

 

B. CANCOP6 
 

Sharon Smith reported on the CanCOP conference to be organized in conjunction with the 
Canadian Geotechnical Society Meeting in September 2010. In total, 72 papers have been 
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submitted and reveiwed. Sharon Smith emphasized that this conference will be the first for 
20 years in the Canadian Conference on Permafrost Series.  

 

C. EUCOP III 
 

Hanne Christiansen informed about the Council that 243 persons were registered for this 
conference, coming from 27 nations, and with 32 % students. The largest delegation was 
from Germany, then comes Norway and then Switzerland. The timing right after the IPY Oslo 
conference most likely improved the possibilities for students to attend. She pointed out the 
challenges of organising the conference in Svalbard due to logistics, but mainly due to the 
economic crisis which seriously affected sponsorship, but that the Norwegian Organising 
Committee still hopes to be able to meet the IPA fee from each non-student participant.  

 

9. BUSINESS RAISED BY THE ADHERING BODIES AND ASSOCIATE MEMBERS 
 

A. SHORT REPORTS FROM MEMBERS AND PYRN 
 

Phillip Bonnaventure summarized the accomplishments of PYRN over the past two years, 
including the now over 800 members of the network. He highlighted the introduction of the 
new PYRN Bylaws that will facilitate the renewal of the Executive Committe. He asked the 
Council and Executive Committee to consider re-enabling the stipend support for TICOP that 
successfully worked for NICOP. He also mentioned that the nominations of PYRN co-chairs to 
the newly introduced Interest Groups is welcomed by PYRN. 

Member Countries did not report on national activities. 

 

10. ADJOURNMENT  
 

Hans-Wolfgang Hubberten postponed further agenda discussions until the Twenty-First 
Council meeting and adjourned the meeting. 


