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27th IPA Council Meeting  
Sunday, June 24, 2018, 09:00 – 15:30  
Place: Room Straton, The Majestic Congress Center, 
Chamonix, France 
 

Minutes 
 

PARTICIPANTS  
 

IPA Executive Committee (EC) members and Secretariat: Hanne Christiansen 
(President), Chris Burn (Vice-President), Vladimir Romanovsky (Vice-President), 
Isabelle Gärtner-Roer (EC Member), Dmitry Sergeev (EC member), and Sarah Strand 
(Executive Director) 

 
Council members: 
Austria: Andreas Kellerer-Pirklbauer 
Canada: Antoni Lewkowicz (alternate for Sharon Smith) 
China: Fujun Niu 
Denmark: Thomas Ingeman-Nielsen 
France: François Costard 
Germany: Michael Krautblatter 
Italy: Paolo Pogliotti (alternate for Adriano Ribolini) 
Japan: Kazuyuki Saito 
New Zealand: Megan Balks 
Norway: Arne Instanes 
Poland: Rajmund Przybylak 
Portugal: Gonçalo Vieira 
Romania: Petru Urdea 
Spain: Enrique Serrano and Marc Oliva 
Sweden: Gustaf Hugelius 
Switzerland: Reynald Delaloye 
United Kingdom: Huw Mithan (alternate for Julian Murton) 
USA: Tom Krzewinski and Fritz Nelson 

 
Council members were not present from Argentina, Finland, Iceland, Kyrgyzstan, 
Mongolia, the Netherlands, Russia, and South Korea when the meeting commenced. 
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Above: IPA Council Members, the Executive Committee, and Secretariat present at 
the 27th IPA Council Meeting. 
 
Observers in attendance: Mamoru Ishikawa (Hokkaido University), Helena Bergstedt 
(PYRN, University of Salzburg), Edward Yarmak (USPA, ASCE), Ylva Sjöberg (Stockholm 
University), Dmitry Streletskiy (GTN-P, George Washington University), Fabrice Calmels 
(Yukon Research Centre), and Andrey Abramov (Institute of Physicochemical and 
Biological Problems in Soil Science, RAS).  
 
1. Opening 

 
1.1. Welcome and introduction of Country Representatives, proxies, and 

observers 
The meeting started with a brief round of self-introductions of everyone in the 
room. Hanne Christiansen provided an overview of the agenda. 

1.2. Acceptance of agenda 
The motion to accept the agenda was made by Michael Krautblatter (rep. 
Germany) and seconded by François Costard (rep. France). The agenda was 
accepted without any representatives abstaining or indicating opposition. 

1.3. Approval of Minutes from the previous meetings (25th and 26th Council 
Meetings, held 19 and 23 June 2016 in Potsdam, Germany) 
The motion to accept the Minutes from the 25th and 26th Council Meetings 
was made by Andreas Kellerer-Pirklbauer (rep. Austria) and seconded by 
Thomas Ingeman-Nielsen (rep. Denmark). The Minutes were accepted 
without any representatives abstaining or indicating opposition. 
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2. President’s report 
 

2.1. Overview of the strategy and focus of the 2016-2018 Executive Committee 
Hanne Christiansen informed the Council that the IPA Executive Committee 
(EC) had eight online meetings since Council last convened, and an in-
person strategy meeting the day before this meeting. She outlined the focus 
areas of each member of the EC. Council Members were reminded about 
the Constitutional change which was finalized by an electronic ballot 
circulated in December 2017. In this ballot, Council Members also indicated 
their approval of the RCOP in New Zealand in December 2019. The 
Secretariat officially moved to UNIS from AWI on 1 December 2017, and 
Sarah Strand also became Executive Director in a 40% position on this date. 
Funding is secured for the Secretariat at UNIS through 2019 from the Research 
Council of Norway, and Hanne explained that she will apply for additional 
funding for the last half-year through June 2020, when a new leadership will 
take over. 
 
The IPA Strategy Plan was extended at ICOP 2016, due to goals still to be 
achieved, and the EC is working on a full revision of this document to be 
presented to Council at ICOP 2020. The EC has also focused on five major 
cases identified at the 25th and 26th Council Meetings: (1) developing a 
conference rotation concept; (2) considering if a constitutional change is 
needed to make the United States, Russia, China, and Canada always 
represented on the IPA EC; (3) strengthening relationships with Adhering 
Bodies; (4) the possibility of a new permafrost journal or building upon the pre-
existing relationship with PPP; and (5) creating conference guidelines. 
 
The EC decided to provide extraordinary funding to GTN-P in 2016 and 2017 
to support the database; the conditions of this funding were creating a 
database backup and a new Strategy and Implementation Plan. Both of 
these criteria were met. There were Action Group (AG) calls in autumn 2016 
and 2017. There is no plan for a new permafrost-themed journal, and Chris 
Burn has served as a liaison between the IPA and Permafrost and Periglacial 
Processes (PPP). Chris explained that PPP no longer has a page limit and is 
moving towards entirely digital distribution. Transactions, containing review 
papers, will be produced for ICOP 2020. Antoni Lewkowicz (rep. Canada) 
pointed out that Transactions papers should be planned soon so they can be 
incorporated into the ICOP 2020 LOC’s plans. Antoni informed the Council 
that there will probably not be full paper proceedings for ICOP 2020, but 
there could be other avenues for individuals interested in publishing a full 
paper. Michael Krautblatter (rep. Germany) suggested that short 
communications could be considered. 
  

2.2. IPA Finances 
2.2.1. Financial statement 

Sarah Strand presented the financial statement, covering the actual 
result of the years 2016 and 2017 (all tables, charts, and full transaction 
details were available in the meeting documents provided to Council). 
The primary sources of revenue for the IPA are Adhering Body dues and 
revenue from conferences; the total revenue from larger conferences 
like ICOP is larger than the dues total. In 2016 & 2017, the biggest 
expenditure categories were Action Groups, GTN-P, and conference 
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support for ICOP 2016 (primarily spent on travel grants for early career 
researchers). Action Group spending is budgeted annually, while the 
GTN-P spending was a one-time decision (see President’s report for 
more information). The smaller spending categories in 2016 & 2017 were 
PYRN, bank fees, IPA-IAG travel grants, communication and outreach, 
EC meetings and travel support, and miscellaneous. All together, these 
categories amounted to 8% of expenditures in 2016 and 11% in 2017. 
The spending history of AGs was presented, showing that groups often 
do not spend their allotted funds. Five countries did not pay their dues 
in 2017; two of these countries also did not pay dues in 2016 (Mongolia 
and Romania).  
 

2.2.2. Future budget through 2020 
Sarah Strand presented the budget for the years 2018-2020. The most 
income is expected in 2020 due to the ICOP that year, with less 
revenue expected from EUCOP5 in 2018 and SouthCOP in 2019. More 
money is budgeted for EC member travel and meeting support than 
was spent the previous two years, as the EC aims to have a face-to-
face meeting in 2019. Total projected expenditure for 2020 is 
significantly higher than the other years because 24,000€ of 
encumbered funds is budgeted for early career travel grants for ICOP 
2020. 

 
3. Reporting from Partner Organizations, Standing Committees, 

and Interest Groups 
 

3.1. Core partner organizations 
3.1.1. GTN-P 

Dmitry Streletskiy, the GTN-P Steering Committee Chair, presented on 
behalf of GTN-P. He gave an overview of the organizational structure, 
including the new Secretariat office at AWI, led by Anna Irrgang 
(Executive Director) and Karina Schollän (Executive Vice Director), 
which is funded by the Nunataryuk project through March 2020. 
Alexander Smirnov is the new Database Manager based at Arctic 
Portal. There are aims to update the website structure, though this will 
likely require additional funding. In general GTN-P would like more 
projects to secure funding for the organization. There are 
approximately 1600 individual users of the GTN-P web portal, with most 
of them being located in the primary permafrost countries. A snapshot 
paper has been submitted for publication in Nature Communications. 
 

3.1.2. PYRN 
Helena Bergstedt, PYRN President, presented on behalf of PYRN, and 
started by explaining that PYRN elects new leadership every two years, 
including at EUCOP5. PYRN has events at regional conferences and has 
been quite successful with these localized events; there have been six 
since ICOP 2016. Their website has been redesigned, they have a wide 
reach on social media (specifically on Facebook and Twitter), and they 
have created funding allocation guidelines to distribute support to 
local groups. PYRN North America was launched at the AGU Fall 
Meeting 2017 and the Arctic Change 2017 conference. The PYRN 
workshop held at EUCOP5 had 165 participants and 67 received travel 
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grants; the most represented nations of participants were Germany, 
Russia, Canada, and China, in that order. PYRN hopes to create 
stronger ties with the IPA leadership in the future, expand membership 
in Asia, and improve communication between the different levels in 
their structure. They will aim to organize another workshop in 
conjunction with ICOP 2020. 
  

3.2. Standing Committees and Interest Groups 
3.2.1. Education and Outreach Committee 

Ylva Sjöberg presented on behalf of the Education and Outreach 
Committee (E&O); Ylva and Anna Klene are the Co-Chairs of this 
committee. Ylva explained that Kenji Yoshikawa was previously a Co-
Chair, but he stepped down and is now a regular member. Since ICOP 
2016, the E&O Committee has inputted data to the GLOBE database, 
followed permafrost summer course activities, and supported the 
release of the Frozen Ground Cartoons. The first MSc in permafrost 
graduated from UAF in 2016. The E&O Committee will get a PYRN 
representative. The committee aims to get the International University 
Courses on Permafrost (IUCP) database running again, and has been 
involved with a traveling museum exhibit that will hopefully eventually 
include 3D ice-wedge models that can be downloaded and printed 
with a 3D printer. The E&O Committee convened two sessions at 
EUCOP5.  
 

3.2.2. ANTPAS 
Marc Oliva, ANTPAS Steering Committee Co-Chair, presented on 
behalf of ANTPAS. They had a workshop in Italy in October 2017 that 
was focused on moving “From an Expert Group to a Research 
Program,” as ANTPAS aims to eventually become a Scientific Research 
Programme within SCAR. ANTPAS coordinates sessions and activities at 
relevant conferences and will be active at SouthCOP in 2019; they plan 
to have a special issue in PPP associated with this conference. Michael 
Krautblatter (rep. Germany) suggested that ANTPAS could link with a UK 
group working on rockwall retreat in Antarctica that he is also involved 
with. 

 
4. Formation of new Interest Group: Permafrost and Carbon 

Budgets 
 

Gustaf Hugelius presented the reasoning behind the creation of a new IPA 
Interest Group called Permafrost and Carbon Budgets. There is a need to bring 
permafrost expertise into methane modelling and budget calculation; this group 
will provide a formalized pathway for permafrost experts to provide feedback on 
the representation of permafrost in datasets used for broad-scale carbon 
budgets. The group will coordinate with the Permafrost Carbon Network and the 
Global Carbon Project, and would be governed by a Scientific Steering Group. 
Gustaf hopes individuals with specific regional and/or local expertise will join the 
project, and Asian and Russian representation is specifically needed. 
 
The motion to create this Interest Group was made by Antoni Lewkowicz (rep. 
Canada) and seconded by Michael Krautblatter (rep. Germany). Support for the 
creation of the group was unanimous.  
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5. Report on the 12th International Conference on Permafrost, 

Lanzhou, China 
 

Fujun Niu, a member of the ICOP 2020 LOC, presented on behalf of the LOC and 
went over the developing plans for the conference including their proposed 
timeline, scientific committees, venue, field trips, and logistics associated with 
visas and travelling to Lanzhou. Arne Instanes (rep. Norway) has been on a field 
excursion to the Tibet plateau and encouraged everyone to take advantage of 
this opportunity to visit the area.  
 
There was discussion about abstracts, the production of proceedings, and session 
topics. The ICOP 2020 LOC was urged not to take on the production of full 
proceedings, but they could allow other groups to publish full papers if there is 
interest. Hanne Christiansen commented that people should definitely be able to 
attend the conference without the submission of a paper, and reminded 
everyone that when ICOP 2020 was voted on in 2016, they indicated there would 
not be proceedings. Council also wanted the ICOP 2020 LOC to decide and be 
clear about the abstract format (i.e. short vs. extended abstracts). There were 
also questions about how sessions would be decided on, and it was 
recommended that an open call for sessions is held first, and then any missing 
topics can be filled in later. Having an open call for sessions allows Action Groups, 
project teams, etc. to have sessions and also encourages young researcher 
involvement, which was acknowledged to be critical. Fujun agreed to these 
recommendations for creating sessions. Michael Krautblatter (rep. Germany) 
complemented the LOC on their core incorporation of engineering and multiple 
field trip offerings.  

 
6. Call for suggestions for hosting ICOP 2024 

 
6.1. Proposal to host ICOP 2024 in Whitehorse, Canada 

Fabrice Calmels of the Yukon Research Centre presented the proposal from 
Canada to host ICOP 2024 in Whitehorse. Whitehorse is the largest northern 
city in Canada and is home to Yukon College, which will become Yukon 
University and would serve as the primary venue. The city’s accommodation 
options, food services, and transportation can support the conference. The 
Yukon Research Centre has a growing permafrost research group and is 
eager to host, and the location provides many opportunities for field trips.  
 
Hanne Christiansen explained that based on the IPA Constitution and Bylaws, 
the vote on the location of ICOP 2024 cannot take place until ICOP 2020, 
and other suggestions can still be made at that time. She asked the Council 
for their opinions on the Whitehorse proposal, and everyone that commented 
was positive. It was noted that there has not been an IPA conference in 
Canada for many years, and that Whitehorse is a great location (a small but 
accessible city with relevant field opportunities).   
 

7. Motion from Canada to propose a change to the IPA Bylaws 
regarding the timing of ICOP hosting location decisions 
 
Antoni Lewkowicz (rep. Canada) explained that Canada decided to propose a 
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change to the IPA Bylaws to allow for a longer timeline in terms of when ICOP 
hosting locations are decided. This gives the IPA and LOCs more planning time, 
provides flexibility, and allows the IPA to better develop its sequence of 
conferences.  
 
Currently, the first portion of Bylaw 4i is “Invitations to act as host for an 
International Conference on Permafrost and the accompanying Council 
meetings shall be considered at the same time as the meeting of the Council at 
the time of the preceding International Conference.” The proposed change is: 
“Invitations to act as host for an International Conference on Permafrost and the 
accompanying Council meetings shall be considered at the same time as a 
meeting of the Council, designated by the Executive Committee one year in 
advance, and held no less than 4 years and no more than 8 years before the 
International Conference under consideration.” 
 
Antoni Lewkowicz (rep. Canada) made the motion, and it was seconded by 
Gustaf Hugelius (rep. Sweden). There was unanimous support for this proposed 
change. In accordance with the Constitution, it was agreed an electronic vote 
would be held in autumn 2018, as the proposed change was not circulated far 
enough in advance for a formal vote at the Council Meeting. 

 
8. Report on the RCOP to be held in Queenstown, New Zealand in 

December 2019 
 
Megan Balks presented on the plans for the RCOP which will be held in New 
Zealand 4-14 December 2019. The conference will have a pre-conference field 
excursion, conference days in Queenstown including a local field trip, and a 
post-conference field excursion. Participants can join for one or a combination of 
these portions of the conference. The format allows participants to make a round 
trip from Christchurch to Queenstown, with visits to South West New Zealand 
World Heritage Area and Aoraki/Mount Cook National Park to experience glacial 
and periglacial landscape development. The RCOP will utilize New Zealand’s 
Southern Alps and role as an Antarctic base with Antarctica New Zealand. Antoni 
Lewkowicz (rep. Canada) complemented the innovative conference format. 

 
9. Call for suggestions for hosting RCOPs 2021-2023 
 

Hanne Christiansen explained that both Japan and France proposed RCOPs at 
the IPA Council meeting in Évora in 2014. France was selected to host the next 
RCOP with Council meetings, EUCOP5 in 2018, and it was suggested that Japan 
host a different RCOP, which they did with ACOP in 2017. No suggestions for 
RCOPs have been made since these conferences were proposed. The EC has 
been thinking strategically about making suggestions for RCOP themes and 
locations. Hanne explained that RCOPs without Council meetings do not require 
Council’s consideration. She then asked for Council’s opinions and reminded 
them they would have the opportunity to make RCOP suggestions in the 28th 
Council Meeting. 
 
The Council was supportive of the EC’s strategic thinking on RCOPs, and 
understood the need to be proactive with RCOP planning. It was suggested that 
the Iberian permafrost conference (a collaboration between Spain and Portugal) 
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could be expanded into a full RCOP. The Council was content with broader 
conferences being equally spaced between ICOPs, and potential additional 
conferences that are smaller and more focused in topic and/or location. Antoni 
Lewkowicz explained that during his time as IPA President, there was an effort to 
avoid forcing the conference between ICOPs where Council meets always being 
in Europe. Overall the Council was positive towards the possibility of having these 
conferences outside of Europe, but did not think the location should be forced in 
any particular region. Antoni suggested that there could be future conference 
activity in Greenland, South America, and the Himalayan region. It would be 
beneficial if Chile and India became IPA Adhering Bodies in the future. 

 
10. Report from the Nominations and Awards Committee 

 
Since Julian Murton, Chair of the Nominations and Awards Committee (NAC), 
was unable to attend EUCOP5, Sarah Strand presented this report. The NAC 
ordinary members are Tom Krzewinski, Tingjun Zhang, Anna Kurchatova, and 
Jonas Åkerman. The NAC oversaw the nominations for the two 2018-2022 EC 
positions up for election. The call for nominations was made in October 2017, the 
nominations were received, and the nominees were screened and approved 
during November and December 2017. All the nominees accepted their 
nominations. The call for nominations for the 2018 Lifetime Achievement Award 
was made in December 2017, and Wilfried Haeberli was nominated by Germany, 
with support from Denmark, Norway, Switzerland, and the USA. The nominee was 
screened, approved, and recommended for the award in February 2018. 

 
11. Brief presentation of the candidates for two four-year positions 

on the Executive Committee 
 

There were three candidates up for election: Dr. Andrey Abramov (Russia), Prof. 
Dr. Michael Krautblatter (Germany), and Prof. Dr. Frederick “Fritz” Nelson (USA). 
The candidates introduced themselves and explained why they were interested 
in joining the EC, and what they could bring to the committee. Andrey Abramov 
explained that he works with soil science, soil cryology, and monitoring networks 
in both the Arctic and Antarctic. He indicated interest in working with mapping 
activities in Russia and potentially planning excursions in Russia. He is involved with 
the organization of the Pushchino permafrost conferences. Michael Krautblatter 
explained that he has served as an IPA Council Representative for Germany for 
seven years and coordinates with the permafrost communities in Austria and 
Switzerland; his research interests bridge Arctic and Alpine permafrost. He is on 
the Advisory Board of GAPHAZ and thinks the IPA can better link engineering, 
natural hazards, and geomorphology. Fritz Nelson is an IPA Council 
Representative for the USA and has served as President of the USPA. He indicated 
interest in working with ICOPs and proceedings, the IPA’s relationship with PPP, 
representation within the IPA Council, and the history of permafrost science. He 
also suggested the IPA could develop as a resource for media and do more 
outreach.  
 

12. Election of members to the Executive Committee 
 

The candidates were asked to leave the room and an election was held by 
secret ballot. Michael Krautblatter and Fritz Nelson were elected. 
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13. Business raised by Adhering Bodies after the Agenda was 

circulated 
 
13.1.Presentation of the Canadian Permafrost Association 

Antoni Lewkowicz (rep. Canada) gave a presentation on the newly formed 
Canadian Permafrost Association (CPA). Preparatory work for the 
organization’s formation was conducted by a 19-member Steering 
Committee between September 2017 and February 2018, after a workshop in 
January 2017 concerning the needs of the Canadian permafrost research 
community. The CPA was legally incorporated as a non-profit organization in 
Canada in March 2018. The CPA’s mission is “to bring communities, 
researchers and practitioners together to advance understanding of 
permafrost environments.” The CPA aims to support the development and 
dissemination of key synthesis products, organize an annual technical 
meeting, give awards, host training seminars, coordinate media inquiries, 
develop outreach products, support early career researchers, advise the IPA 
on issues related to permafrost in Canada, and host ICOPs and RCOPs at 
appropriate intervals. The CPA is registering members and developing their 
website and social media. They will meet at their first annual meeting in 
Whitehorse in October 2018, and also at ArcticNet in December 2018 and the 
8th Canadian Permafrost Conference and 17th International Conference on 
Cold Regions Engineering in August 2019. The CNC-IPA will remain as the 
formal Canadian Adhering Body of the IPA, but in the future this could 
become the CPA. 
 

14. Any other business 
 
Vladimir Romanovsky informed the Council about the IASC Working Groups 
(WGs): Atmosphere, Cryosphere, Marine, Social & Human, and Terrestrial. 
Permafrost should be a main topic for both the Cryosphere and Terrestrial WGs, 
but the Cryosphere WG mainly focuses on glaciers. Gonçalo Vieira (rep. Portugal) 
is the IPA’s direct link to the Cryosphere WG, and Vladimir is Vice Chair of the 
Terrestrial WG through 2019. Vladimir encouraged Council members to influence 
the nominations process for WG members within their countries to ensure 
IPA/permafrost representation within the WGs. Gonçalo informed the Council 
that the Cryosphere WG has an initiative related to cryospheric extremes, and felt 
permafrost could be incorporated in this. 
 
Hanne Christiansen informed Council that the EC was considering country dues 
as part of the ongoing strategy work, and Adhering Bodies should expect an 
increase in dues to be presented at the Council meetings at ICOP in June 2020. 
 

15. Adjournment 
 

The motion to adjourn was made by Thomas Ingeman-Nielsen (rep. Denmark) 
and seconded by Tom Krzewinski and Fritz Nelson (reps. USA). 

 
  


