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29th IPA Council Meeting  

Monday and Tuesday, June 22 and 23, 2020, 14:00 – 16:00 CET both days 

Online meeting hosted at the IPA Secretariat at the University Centre in 

Svalbard (UNIS), Longyearbyen, Svalbard, Norway  

 

Minutes 

 

PARTICIPANTS, 22 June 

 

IPA Executive Committee (EC) members and Secretariat: Hanne Christiansen 

(President), Chris Burn (Vice-President), Isabelle Gärtner-Roer (Vice-President), Andrey 

Abramov (EC Member), Fritz Nelson (EC member), Michael Krautblatter (EC 

member), and Sarah Strand (Executive Director) 

 

Council members: 

Argentina: Dario Trombotto 

Austria: Andreas Kellerer-Pirklbauer 

Belgium: Hanne Hendrickx 

Canada: Antoni Lewkowicz & Sharon Smith 

China: Fujun Niu 

Finland: Jan Hjort 

France: Antoine Séjourné 

Germany: Michael Fritz 

Italy: Renato R. Colucci 

Japan: Kazuyuki Saito 

New Zealand: Megan Balks 

Norway: Bernd Etzelmueller 

Poland: Rajmund Przybylak 

Portugal: Gonçalo Vieira & José María Fernández 

South Korea: Yoo Kyung Lee 

Spain: Marc Oliva 

Switzerland: Cécile Pellet (proxy for Reynald Delaloye) 

United Kingdom: Julian Murton 

USA: Ed Yarmak & Kevin Schaefer 

 

19 Adhering Bodies were represented. Council members were not present from 

Denmark, Iceland, Kyrgyzstan, Mongolia, the Netherlands, Romania, Russia, and 

Sweden. Emma Stockton, part of the IPA Secretariat in Canada, also attended the 

meeting. 

 

 

International 
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1. Opening 
 

1.1. Welcome and introduction of Country Representatives, proxies, and 

observers 

Hanne Christiansen explained the context of the online meeting, given the 

postponement of ICOP 2020 to 2022, and the need to hold the meeting over 

two days to accommodate participation around the world. Hanne explained 

the logistics (online procedure for motions, voting, etc.) and provided an 

overview of the agenda. 

1.2. Acceptance of Agenda 

The motion to accept the agenda was made by Bernd Etzelmueller (rep. 

Norway) and seconded by Antoine Séjourné (rep. France). 

1.3. Approval of Minutes from the previous meetings (27th and 28th Council 

Meetings, held 24 and 27 June 2018 in Chamonix, France) 

The motion to accept the Minutes from the 27th and 28th Council Meetings 

was made by Ed Yarmak (rep. USA) and seconded by Antoine Séjourné (rep. 

France). The Minutes were approved by majority vote with no Adhering 

Bodies voting in opposition. 

1.4. Acceptance of new Adhering Bodies 

Hanne Christiansen reminded the Council that Belgium was approved as an 

Adhering Body by digital ballot in March 2020. Hanne welcomed Belgium 

and their representative in this meeting, Hanne Hendrickx.  

 

2. President’s report 
 

2.1. Overview of the strategy and focus of the 2018-2020 Executive Committee 

Hanne Christiansen reviewed the 2018-2020 EC activities, explaining that a 

new EC will be elected as a part of this meeting, and her term as President 

will end. The 2018-2020 EC worked significantly with conferences and 

developed a conference schedule (both RCOPs and ICOPs) that was revised 

in response to the COVID-19 pandemic. Belgium has joined the IPA as an 

Adhering Body, and the IPA has been in contact with Chile and India about 

potentially joining in the future. Hanne congratulated Megan Balks (rep. New 

Zealand) on the successful SouthCOP conference and thanked her for her 

dedicated work in organizing the conference and fieldtrips, and gracefully 

incorporating changes as natural hazards required some rerouting of the 

fieldtrips. One Action Group (AG) was funded in 2018 (Permafrost and 

Culture) and three were funded in 2019 (Rock glacier inventories and 

kinematics Phase II, Development of a pan-Arctic drained lake basin 

product, and Standardized methods across Permafrost Landscapes: from 

Arctic Soils to Hydrosystems). It is unclear what AG activity will occur in 2020 

given the pandemic; it is likely spending will be reduced. Chris Burn edited a 

Transactions issue which will still be published (this summer) even though ICOP 

2020 was postponed.  

2.1.1. IPA Strategy Plan 2020-2028 

Hanne explained that the primary focus of the EC the past two years was 

producing the IPA Strategy Plan 2020-2028. The EC added an extra hour to 10 

online meetings to discuss strategy and met in Zürich for an all-day strategy 

meeting in June 2019. A brief report on the main changes from the Strategy 

Plan 2010-2016 was also produced and provided to Council. Hanne walked 

Council through the entire document, highlighting the official designation of 

relevant groups as Standing Committees, multiple new plans and Action 
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Points related to Adhering Bodies, and aims to expand outreach. 

 

Antoni Lewkowicz (rep. Canada) complemented the EC for their reaction to 

the pandemic with regards to conference rescheduling and for their work on 

the new Strategy Plan. Though he appreciated the aims presented in the 

plan, he felt more attention should be given to concrete actions that will 

support the overall aims. Antoni suggested that online Council meetings 

could be held once or twice every year, and that the IPA could start an 

online seminar/presentation series. Adhering Bodies would be assigned a 

month where they are responsible for selecting the presenter from within their 

country. The IPA should develop a list of media outlets that are notified about 

these seminars, which would raise the profile of the IPA through increased 

exposure. Chris Burn said that the IPA would experiment with online 

presentations towards the end of 2020 and, based on this, would develop a 

routine plan for 2021 and onwards. Hanne Christiansen noted that the 

Education and Outreach Committee should also be involved in these 

developments. 

 

The motion to accept the IPA Strategy Plan 2020-2028 was made by Antoine 

Séjourné (rep. France) and seconded by Antoni Lewkowicz (rep. Canada). 

The IPA Strategy Plan 2020-2028 was approved by majority vote with no 

Adhering Bodies voting in opposition.  

 

2.2. IPA Finances 

2.2.1. Financial statement 

Sarah Strand presented the financial statement, including the actual 

result of the years 2018 and 2019 (all tables, charts, and full transaction 

details are available in the meeting documents provided to Council). 

The IPA’s sources of revenue are Adhering Body dues and revenue from 

conferences. The IPA’s revenue in 2019 was inflated by receiving 

EUCOP5 conference revenue in 2019 (instead of 2018) and from 

receiving numerous missed Adhering Body dues from previous years. In 

2018, the IPA provided a seed loan to the SouthCOP organizers which 

was repaid in 2020. Other major expenditures in 2018 included Action 

Groups and early career support for EUCOP5 attendance. In 2019, 

virtually all expenses were related to Action Groups, early career 

support for SouthCOP attendance, and the EC strategy meeting in 

Zürich. The motion to accept the financial statement was made by 

Gonçalo Vieira (rep. Portugal) and seconded by Megan Balks (rep. 

New Zealand). The financial statement was approved by majority vote 

with no Adhering Bodies voting in opposition. 

 

2.2.2. Future budget through 2024 

Hanne Christiansen presented the budget for the years 2020-2024. She 

explained that the 2020 values reflect what is already known about the 

IPA’s finances in 2020. She noted that the IPA has budgeted for direct 

spending on the Secretariat, in addition to the support secured from 

outside sources. It was also noted that there are very large uncertainties 

given the pandemic, which will likely impact spending. 

 

Michael Fritz (rep. Germany) asked about the €4000 budgeted in the 

“Advertising (website & printed materials)” category in 2020 and 2021. 
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Hanne and Chris explained that these funds will be used to migrate and 

improve the IPA website. Antoine Séjourné (rep. France) added that 

the IPA should also utilize YouTube (or other video services) to 

disseminate high-quality permafrost content. Chris agreed that this was 

a good suggestion and thought it may be possible for the IPA to offer 

an online basic permafrost course through video segments. This would 

also help counteract permafrost misinformation which is present online. 

 

Megan Balks (rep. New Zealand) and Antoni Lewkowicz (rep. Canada) 

expressed concern for the negative annual balance projected through 

2024. Antoni also noted that the increase in dues is built into the 

budget, and thus the budget would be problematic if the dues are not 

approved. Chris explained that the negative annual balances are 

largely due to the budgeted Secretariat spending, some of which will 

likely not be spent. Hanne noted that this has been a common situation 

for the IPA in the past: previous future budgets have indicated a 

growing deficit which does not actually occur. To increase the annual 

balance results, Antoni Lewkowicz (rep. Canada) made the motion to 

accept the future budget with the condition that annual Action Group 

spending 2021-2024 is reduced from €10000 to €7500. This motion was 

seconded by Megan Balks (rep. New Zealand). The modified future 

budget 2020-2024 was unanimously approved with no Adhering Bodies 

voting in opposition or abstaining. 

 

3. Recommended increase in Adhering Body dues 

Chris Burn presented the case for increasing Adhering Body dues by €100 each to 

mitigate annual inflation that has occurred since the IPA was founded. Aside 

from switching the due currency from US dollars to euros, the IPA has not 

mandated any increases in dues. The new due amounts also include raising the 

fee of China to match that of the US, Canada, and Russia (€2000 + €100 = €2100). 

Chris reminded the Council that they were notified at the 28th Council meeting in 

Chamonix that increased dues would be presented at this meeting. Bernd 

Etzelmueller (rep. Norway) asked why a flat-rate increase is proposed instead of a 

percentage-based one. Chris explained that using a percentage increase further 

separates the due tiers between Adhering Bodies, and these due tiers are not 

grounded in benefits expect votes on ICOP hosting location. The motion to 

accept the recommended increase in Adhering Body dues was made by Ed 

Yarmak (rep. USA) and seconded by Antoni Lewkowicz (rep. Canada). The 

recommended dues were approved by majority vote with no Adhering Bodies 

voting in opposition. 

 

4. Updates on the 12th ICOP, 20-24 June 2022 in Lanzhou, China 
 

Fujun Niu (rep. China) provided these updates; he reminded Council of the 

postponement and informed Council that a new website was being developed. 

The same fieldtrips will still be offered. There will be a special issue associated with 

the conference in Sciences in Cold and Arid Regions. Hanne Christiansen 

thanked Fujun and the Local Organizing Committee for their work thus far and for 

dealing with the major setback of postponing the conference.  
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5. Updates on upcoming RCOPs 
5.1. 11-16 July 2021 in Boulder, Colorado, USA 

Ed Yarmak (rep. USA) presented on the Boulder RCOP and explained the 

conference’s pairing with the American Society of Civil Engineers’ (ASCE) 

19th International Conference on Cold Regions Engineering. Participants 

have the option to submit abstracts for either proceedings papers with an 

associated presentation or for conference presentations only. Boulder is easy 

to reach, is home to many science organizations, provides easy access to 

alpine areas for fieldtrips, and has overnight accommodations at a variety of 

price points. The Local Organizing Committee is dedicated to equity, 

diversity, and inclusion and has a sub-committee on this. The conference 

currently has four external financial sponsors and may gain more. 

 

5.2. 2023 in Puigcerdà, Spain 

Marc Oliva (rep. Spain) explained that this conference has been postponed 

to 2023 to accommodate the 12th ICOP in 2022. The Local Organizing 

Committee has hired an events agency to handle the logistics. Conference 

events will be held at a few different venues, but all of them are within short 

walking distance (~200 m). Puigcerdà can be most easily reached from 

Toulouse or Barcelona. Multiple fieldtrips are already planned, and another 

may be added to Southern Spain. 

 

PARTICIPANTS, 23 June 

 

IPA Executive Committee (EC) members and Secretariat: Hanne Christiansen 

(President), Chris Burn (Vice-President), Isabelle Gärtner-Roer (Vice-President), Andrey 

Abramov (EC Member), Fritz Nelson (EC member), Michael Krautblatter (EC 

member), and Sarah Strand (Executive Director) 

 

Council members: 

Argentina: Dario Trombotto 

Austria: Andreas Kellerer-Pirklbauer 

Belgium: Hanne Hendrickx 

Canada: Antoni Lewkowicz & Sharon Smith 

China: Fujun Niu 

Finland: Jan Hjort 

France: Antoine Séjourné 

Germany: Michael Fritz 

Italy: Renato R. Colucci 

Japan: Kazuyuki Saito 

Kyrgyzstan: Ryskul Usubaliev 

New Zealand: Megan Balks 

Norway: Bernd Etzelmueller 

Poland: Rajmund Przybylak 

Portugal: Gonçalo Vieira & José María Fernández 

South Korea: Yoo Kyung Lee 

Spain: Marc Oliva 

Sweden: Gustaf Hugelius 

Switzerland: Reynald Delaloye 

United Kingdom: Julian Murton 

USA: Ed Yarmak & Kevin Schaefer 
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21 Adhering Bodies were represented. Council members were not present from 

Denmark, Iceland, Mongolia, the Netherlands, Romania, and Russia. Dmitry 

Streletskiy, Chair of the GTN-P Steering Committee, and Emma Stockton, responsible 

for managing IPA Secretariat operations in Canada, also attended the meeting.  

 

6. Call for suggestions for hosting ICOP 2024 
 

6.1. Proposal to host ICOP 2024 in Whitehorse, Canada 

Antoni Lewkowicz (rep. Canada) presented the proposal to host ICOP 2024 in 

Whitehorse. Yukon College has recently become Yukon University and would 

serve as the primary venue; Yukon University will provide in-kind support 

including the meeting venue spaces. The YukonU Research Centre employs 

multiple permafrost research specialists, and the Yukon University Culinary Arts 

program will be used for catering. Proceedings are planned for the 

conference but papers will not be required for conference presentations. 

Integration of First Nations and indigenous people within the conference and 

associated activities is of key importance. The location provides many 

opportunities for field trips, both in the surrounding area and in more northern 

communities.  

 

Michael Fritz (rep. Germany) asked about the 500 attendee limit, and how 

participants would be chosen if more than 500 wish to attend. Antoni 

explained that this is not formally decided, but it will likely be first-come, first-

served in terms of registration. Antoni also anticipates the participant cap will 

not be the limiting factor for participation, but rather the expense of traveling 

to the Yukon. The conference organizers expect to have some events open 

for virtual participation.  

 

The motion to accept the proposal to host ICOP 2024 in Whitehorse was 

made by Gustaf Hugelius (rep. Sweden) and seconded by Gonçalo Vieira 

(rep. Portugal). The proposal to host ICOP 2024 in Whitehorse was 

unanimously approved with no Adhering Bodies voting in opposition or 

abstaining. 

 

7. Nomination of the International Advisory Committee (IAC) for 

ICOP 2022 
 

Antoni Lewkowicz, Chair of the 2016-2020 IAC, explained to Council that certain 

aspects of the 12th ICOP will need to be re-planned given the conference 

postponement (e.g. the scientific program). The EC has suggested that the 

current IAC continues through the ICOP in 2022, at which point a new committee 

will be named for 2022-2024. Three of the four current IAC members have agreed 

to continue their roles to 2022 (Antoni Lewkowicz as Chair, Anne Morgenstern and 

Tingjun Zhang as members). There is also the possibility for additional members to 

serve for either the next two or four years; Hanne Christiansen suggested that 

anyone interested should contact Antoni Lewkowicz. The motion to approve this 

plan for the IAC 2020-2022 was made by Marc Oliva (rep. Spain) and seconded 

by Sharon Smith (rep. Canada). The plan for the IAC 2020-2022 was unanimously 

approved with no Adhering Bodies voting in opposition or abstaining. 
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8. Motion from the Executive Committee to propose a change to 

the IPA Constitution and Bylaws 

 
Hanne Christiansen presented the proposed changes to the IPA Constitution and 

Bylaws; these changes are regarding two topics: specifying that 10% of 

registration fees from IPA sponsored conferences must be given to the IPA, and 

providing a more detailed description of IPA awards. The proposed changes 

were circulated more than six months in advance of this meeting, allowing for a 

vote to be taken at this meeting. Bernd Etzelmueller (rep. Norway) inquired about 

the IPA trying to increase revenue from both raising country dues and demanding 

10% of conference revenue. Hanne explained that the 10% levy is not a new rule 

and it has been standard procedure for many years, and thus the IPA sought to 

add it to the Constitution and Bylaws. Some members of Council expressed 

concern that defining 10% is too strict, as it may drive conference organizers to 

raise registration fees and may also be overly restrictive for small conferences. It 

was pointed out that the IPA does not make a large profit on conferences, as the 

funds gained from the 10% of revenue are balanced by spending on early career 

support for conference attendance. Antoni Lewkowicz (rep. Canada) proposed 

that the Constitution and Bylaws changes are voted on in a modified form, with 

“normally” inserted where 10% appears in the changes, to indicate that there is 

some situational flexibility with this percentage. The motion to approve the 

modified changes to the IPA Constitution and Bylaws was made by Gustaf 

Hugelius (rep. Sweden) and seconded by Sharon Smith (rep. Canada). The 

modified changes to the IPA Constitution and Bylaws were unanimously 

approved with no Adhering Bodies voting in opposition or abstaining.    

 

9. Report from the Nominations and Awards Committee 
 

Julian Murton, Chair of the Nominations and Awards Committee (NAC), 

presented this report. The NAC ordinary members are Antoni Lewkowicz, Cathy 

Wilson, Dmitrii Sergeev, Marcia Phillips, Megan Balks, and Tingjun Zhang. The NAC 

oversaw the nominations for the three 2020-2024 EC positions up for election. The 

call for nominations was made in October 2019, the nominations were received, 

and the nominees were screened and approved during November and 

December 2019. Five of the six nominees accepted their nominations. The call for 

nominations for the 2020 Lifetime Achievement Award was made in November 

2019, and Jerry Brown was nominated by the USA, with support from China and 

Canada. The nominee was screened, approved, and recommended for the 

award in January 2020. Jerry Brown was announced as the award recipient on 15 

June 2020, but the award will not be physically presented until the RCOP in 

Boulder in July 2021. The NAC has developed a plan for the administration of the 

Péwé and Melnikov Awards (given at ICOPs), as requested by the EC. The NAC 

has proposed that “early career” is always used instead of “young” when 

defining these awards; the EC agrees with this terminology. Lastly, the NAC 

proposes that the EC is expanded to 8 members, instead of having 6 members 

with the possibility to select a 7th member. This would require a constitutional 

change, and thus the new EC needs to discuss this internally and with Council in 

the future. Canada expressed support of this proposal, specifically because more 

members allows for better representation of the permafrost field overall and 

makes for a completely democratic process for the selection of all members. 
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Canada, through the Adhering Body of the CNC-IPA, plans to submit a proposal 

for a constitutional change for Council discussion and voting. Chris Burn 

requested that this proposal is submitted to the EC within 3 to 6 months (before 

the end of 2020). 

 

10. Brief presentation of the candidates for three four-year positions 

on the Executive Committee 
 

Hanne Christiansen briefly introduced the five candidates up for election: Dr. 

Andrey Abramov (Russia), Dr. Isabelle Gärtner-Roer (Switzerland), Dr. Kjersti Gisnås 

(Norway), Prof. Dr. Yuanming Lai (China), and Assoc. Prof. Dr. Gonçalo Vieira 

(Portugal). Due to the online meeting format, the candidates did not speak 

individually, but each provided a biography with points on how they would 

contribute to the EC. These biographies were included in the meeting 

documents.  

 

11. Election of members to the Executive Committee 
 

The candidates present left the online meeting and an election was held with 

anonymous voting using the website Xoyondo. Isabelle Gärtner-Roer 

(Switzerland), Kjersti Gisnås (Norway), and Gonçalo Vieira (Portugal) were 

elected. 

 

12. Secretariat Operation 2020-2024 
 

Chris Burn presented the planned Secretariat operation 2020-2024. He stressed 

that external funding will always be used first, with the aim to minimize how much 

the IPA needs to spend directly on the Secretariat. There are some uncertainties 

given Covid-19, but Chris has established a team that will run the Secretariat from 

a few different locations. One of the Secretariat staff members will likely move to 

Whitehorse and may be involved in the ICOP 2024 planning; in general there is 

strong collaboration with Yukon University. Emma Stockton was present in the 

meeting and will manage the Secretariat in July and August. In the fall, other 

individuals will join the team, including Nick Brown who will work on the website 

migration and improvements. Megan Balks thanked Chris for his arrangements for 

the Secretariat. Chris explained to Council that the EC will be considering how 

the Secretariat operates in the long-term, because the present situation requires 

the President to secure most of the funding necessary to run the Secretariat. This is 

a major deterrent for some individuals to consider becoming President of the IPA. 

The motion to accept the planned Secretariat Operation 2020-2024 was made 

by Bernd Etzelmueller (rep. Norway) and seconded by Renato R. Colucci (rep. 

Italy). The planned Secretariat Operation 2020-2024 was unanimously approved 

with no Adhering Bodies voting in opposition or abstaining. 

 

13. Business raised by Adhering Bodies after the Agenda was 

circulated 

 
13.1.GTN-P report 

Dmitry Streletskiy, Chair of the GTN-P Steering Committee, presented this 

report. GTN-P has been active at recent conferences and has been working 
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on permafrost ECV documentation for GCOS. Dmitry stressed that there is 

extreme interest in permafrost temperature trends, and more than 60 

publications used GTN-P data in 2019. GTN-P is currently in the process of 

enlarging and renewing the Steering Committee, and has plans for a session 

and workshop at the RCOP in Boulder. GTN-P is looking forward to a few 

major tasks: having a special issue on regional permafrost trends as a follow-

up to the IPY special issue, planning for a database update, and updating 

the Science and Implementation Plan. Dmitry also explained that GTN-P 

faces financial difficulties, as the Secretariat and database (and desired 

update) require significant funding to be optimally operated. There are two 

competing proposals for a major EU project, each of which would provide 

funding to GTN-P. One would continue GTN-P operations at the Alfred 

Wegener Institute (AWI), and the other would base GTN-P at the Geological 

Survey of Norway (NGU), both for the project period and beyond. If these 

proposals are unsuccessful, Dmitry suggested trying to base GTN-P at a 

government body/agency in Canada, the US, Russia, or China. Isabelle 

Gärtner-Roer inquired about GTN-P trying to earn the CoreTrustSeal for data 

repositories; Dmitry did not know the status of this and said Anna Irrgang, 

Executive Director of the GTN-P Secretariat, might know.  

 

14. Any other business 
 

Chris Burn expressed his thanks and appreciation to Hanne on behalf of the EC 

and Council for her dedicated service to the IPA. Hanne has been a part of the 

IPA leadership for more years than any other individual; she ran the Secretariat 

from 1998-2008 and served as Vice President from 2008-2016, after which she 

became President. Hanne has not only contributed her insights and significant 

experience but has also been successful in securing funding for the association, 

particularly in funding the Secretariat through the Research Council of Norway 

during her time as President. Chris noted that the 2010 RCOP in Svalbard, which 

Hanne organized, was a highlight for many people with regards to their 

experiences with the IPA.  

 

Hanne said that it has been a pleasure to serve the organization as President, 

and she thanked Sarah Strand for her work as Executive Director during the past 

four years. Hanne also thanked the outgoing EC for being a good team and for 

ensuring the success of the organization, also in its next phase in Canada.  

 

15. Adjournment 
 

Chris Burn, the new IPA President, closed the meeting. He will try to involve 

Council to a greater degree and will likely call for more online meetings and be in 

touch more frequently than in the past.  

 

The motion to adjourn was made by Sharon Smith (rep. Canada) and seconded 

by Renato R. Colucci (rep. Italy). 

 
  


